A ACCORIAN

Learn how a Healthcare coaching
company got HITRUST certified
within 18 months of starting with
Accorian.

Situation

Our client needed to be HITRUST certified for several their contracts. As
a start-up that had grown rapidly, they didn’t have the right cybersecurity
maturity in place.

Solution/Approach

Accorian's Security compliance experts worked with the management
team for a company wide adaption of policies and procedures that
would render the organization to be HITRUST certified. For HITRUST
they had 276 control statements that needed to be met.

Approach:

Identified gaps and risks against the HITRUST controls
e Set up effective policies & procedures — wrote over 200 procedures

e Work with their IT team and Business SME to plan and implement all
requirements

e Conducted overall security testing — both application and network
penetration testing

e Conducted a detailed risk assessment of their systems
e Performed vulnerability scan and penetration testing on 100+ devices

e Developed 2 year Enterprise roadmap around cybersecurity &
HITRUST Certification

e Added a program manager to coordinate implementation across
multiple vendors and internal IT

Result

Accorian's team of experts and certified CSF
practitioners collaborated every step of the way
with client team to aid through the certification
journey within 18 months.

www.accorian.com | info@accorian.com





